
KELOWNA DOLPHINS ARTISTIC SWIMMING CLUB 2026 ANNUAL GENERAL MEETING 
SATURDAY MAY 23rd, 1PM  

239 Snowsell St. N  
AGENDA  

 
1. Land Acknowledgement and Call to Order  
 
2. Approval of Agenda and 2024 Meeting Minutes  at 1:27pm tina hoek and Krista Habermehl 
 
3. President Report  
4 coaches and 42 athletes and 25 aqua go 
Up in registration thanks to our aqua go and master rec 🙂 
3 session of aqua go (30 athletes approx) 
We want to continue building this up so we can get U10 
 
H2O and Kelowna Y KFY closed at the beginning of the season 
We try to dryland train and ballet to get their bodies ready for the pool 
Training meet in December was worthwhile - this is beneficial with the new scoring etc. 
It offers additional training  
All of our teams attended fun meet in March in Kamloops and it was worthwhile 
 
As our club our goals was to improve transparency, and clear messaging and communication 
We need more volunteers and fundraising efforts. 
Ensuring all parents are reading things 
 
We added in spirit wear and kept our t shirts 
Do we want to change our color because kamloops are the same color now. 
We need a parent on Apparel 
Blair's sports wear (zoeys dad) is connected for apparel 
Caps have been an issue and take forever to get them. 
Could we ask them as a sponsor? 
 
We did not receive nutrition or sports psychologist sessions.  We in the past did receive a grant 
for this. 
Do we know where this came from? 
 
Social team building activities - Tina 
 
Currently working on a gaming fund grant 
 
Fees keep rising!!!! 
 
Fundraising:  We started off strong 
We didn’t host a comedy night or a BBQ burger 



Sold apples and flowers 
Wrapped presents at the mall 
Bottles  
Swim a thon ( do this every year!)  In September or end of August (Chart how many laps and 
then track them later when we do it again) - We are not asking them to buy things 
Dominoes Pizza 
Next year:  let’s try Montanas (they have an evening where 10 percent of what you order goes 
to club)  - Ask Tina about it 
Constantly remind people to drop off bottles using the phone number 
 
Purchased 2 banners 
 
BC SUMMER GAMES - Please volunteer 
 
Canada Day Booth for artistic swimming - Have the girls walk around and hand out flyers!  We 
have lots of colored banners. 
 
Richmond Mable Moran qualifier - was fantastic!  Coaches tweek the routine going into 
provincials in Kamloops. 
Training meets are great for coaches to learn new rules 
 
Can rules be shared with parents and Jenna will create a training program for the summer. 
 
Jessica shared how all the athletes placed in competitions. 
 
Ignite camp in the lower mainland 
 
BC Camps July 22-26 in Kelowna BC Zone 2 4 Kamloops athletes and 3 Kelowna athletes 
 
Coaches put in a lot of unpaid hours and they are all students trying to juggle everything! 
 
End of season survey - Please fill it out 
Get registration up as soon as possible 
 
U10 competitive team new in the FALL 
Make the Aqua Go correspond with the U10 practice 
 —-------------------------------------------------------------------------------------------------------   
VERY IMOPORTANT: 
 
May 31st the scheduling needs to be done!!!!!!! - We need a volunteer to do this!!!! 
This should be a head coach job!!!!!  We would include this in their roles. 
 
Jenna is stepping down as head coach but will still be with us.  Her recommendation is Coach 
Mara. 



—------------------------------------------------------------------------------------------------------------- 
 
Improve advertising!!! 
 
4. Treasurer Report  
This was the most money raised in fundraising 
 
$15,000 we started last year 
This year we are -$1000 start up 
 
We had ⅓ fewer athletes and operating costs increased 
We were swimming less but paying more 
Coaches wages were increased and we paid for their hours at competitions and 
accommodations (We paid them 8 hours per day for competition days) 
We did not collect volunteer deposits this year 
 
IMPORTANT:  We may have to charge competition fees to athletes!!! 
 
This report was sent out to everyone 🙂 
 
5. Head Coach Report  
Most things are in Jessica's report 🙂 
Could we get a judge to come in? 
Have a club competition 
Training week was in Nanaimo for one day in January? 
_______________________________________________________ 
VERY IMPORTANT 
Policy that says the last day an athlete can withdraw from the program and what the costs will 
be. 
________________________________________________________ 
Have national swimmers and our own national athletes do workshops. 
 
5 hours are not enough to get our routines and skills done.  Everything could be stronger if we 
get more pool hours.  Jenna says we should have 12 hours per week realistically to be 
competitive. 
 
Jenna would like to gain independence.  Travel separately and share rooms.  Residences in 
Kamloops would be ideal.  This would allow better team bonding etc. 
 
 
6. Election/Appointment of Board of Directors for 2026-2027  
 
Nominees:  
President: Jessica  



Vice- President: Tina 
Treasurer: Kyra  
Secretary: Deanna 
Registrar/Member at Large: Krista Habermehl  
Member at Large: Tyler, John (team apparel/announcer),  
 
 7. Volunteer Opportunities for 2026/2027  
- Fundraising/Sponsorship: 
- Team Apparel: Zoe’s dad (John) 
- Grants:  
 
 
8. Plans for 2026-2027 Season  
- Pool time - the head coach would take this role on 
- Competitions-2:26pm 
- Coaches  
 
9. Other Business  
 
10. Adjournment  2:25pm meeting adjourned 


